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August 3, 2010

TO: Each Supervisor
FROM: John F. Schunhoff, Ph.D. ¢ ];N‘Q(}W | |
Interim Director ‘ ke e

SUBJECT: STATUS REPORT ON KEY INDICATORS OF PROGRESS,
HOSPITAL OPERATIONS, AND OTHER ISSUES RELATED
TO THE TRANSITION TO THE NEW LAC+USC MEDICAL
CENTER - PROGRESS REPORT #39 (Agenda Item #S-1,

August 3, 2010)

This is to provide your Board with the bi-monthly report on the status of
transitioning to the new LAC+USC Medical Center (LAC+USC). This report
is the full monthly operational report with trends to include the month of June
2010.

Census Trending (ADC includes Psychiatric & Newborn Patients)

The Average Daily Census (ADC) for the month of June was 592 out of 671
licensed beds, an estimated 86% utilization rate (88% occupancy). The
census for Medical/Surgical units was an estimated 97% utilization rate (99%
occupancy) for June 2010.

Emergency Department (ED) Indicators

Although the ADC and ED admission volumes did not increase, key
indicators in attachment #1 such as ED Boarding Time, Left Without Being
Seen, ED Wait Time and Average Length of Stay increased slightly.

The Crowding Level Comparison, an internal mechanism to trigger various
patient flow activities within the hospital, demonstrated an increase in the
percentage of time in the highest crowding level during the month of June.
Because there was no increase in ED admissions, we reviewed other factors
that the hospital has identified as contributors to this increase.

This is the period when significant changes occur within the medical training
programs at all of the County hospitals. New residents transition into the
hospitals while more experienced residents are transitioned out. This
requires a learning curve and decreases the productivity during the months of
June, July, and possibly August; which should resolve over the ensuing
months.

Furthermore, surge data revealed that there was an increased number of
higher acuity patients in the ED and hospital as demonstrated by the
following factors:

1) Increased average number of patients in ED treatment rooms, up
from 89 to 96 patients,
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2) Increased number of patients on ventilators in ED, up from 12 to 21
ventilators/month,

3) Increased number of hours waiting for admission, up from 14 to 15 hours, and

4) Increased overall length of stay, up from 5.5 to 6.0 days.

As a result of the crowding level measures, internal processes previously described to the

Board were all triggered, including increased numbers of patients transferred to other hospitals.
In the six months prior to June, an average of 167 patients were transferred to Rancho Los
Amigos National Rehabilitation Center (Rancho) and other private facilities. During the month of
June, 209 patients were transferred (98 transfers to Rancho; 111 transfers to private facilities).
This situation is being monitored on a daily basis to ensure that all patient flow activities are
implemented.

Information in response to questions posed by the Board on June 20, 2010 will be provided in
the next progress report.

If you have any questions or need additional information please contact me or Carol Meyer,
Chief of Operations at (213) 240-8370.

JFS:CM:pm
811:003

Attachments
(o Chief Executive Office

County Counsel
Executive Office, Board of Supervisors
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LAC+USC Medical Center
Operational Monitoring Report

Comments

Reporting Period — June 2010
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